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Delegation

Delegation of tasks Delegation of responsibility

This is the

The person target
finds her
own way

Do this, do that, ... Delegation

marc zingg consulting

innovate - automate - digitize

October 2021 | Slide 2 based on Steven Covey



Responsibility -Delegation
Clear agreements and mutual obligations

Delegation This is the

Delegation recipient: target

Work on the required target
Choice of method by recipient
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Kontaktieren Sie mich!

Marc-André Zingg | marc.zingg@marczingg.com | +41 79 770 48 14

www.linkedin.com/in/marc-andre-zingg




