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Super Summary deutsch

Leoncini Pyramide TCC Pyramide

fehlende
Ergebnis-

orientierung

Scheu vor 
Verantwortung

Fehlendes Engagement

Scheu vor Konfliken

Fehlendes Vertrauen
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Super Summary English

Leoncini Pyramide TCC Pyramid

Inattention
to Results

Avoidance of
Accountability

Lack of Commitment

Fear of Conflicts

Absence of Trust
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Super Summary English

In his book “The five Dysfunctions of a Team – A Leadership 
Fable”, Patrick Lencioni identified five key pitfalls preventing 
genuine teamwork: 

1) absence of trust, 
2) fear of conflict, 
3) lack of commitment, 
4) avoidance of accountabilitiy
5) inattention to results

The image on the right side takes a positive approach and 
outlines, how members of a truly cohesive team behave: → See also next slide
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ABB Approach
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Let’s discuss!

Marc-André Zingg | marc.zingg@marczingg.com | +41 79 770 48 14

www.linkedin.com/in/marc-andre-zingg


